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TOM TAT

Phat trién da thj theo dinh heang giao thang cong cang (TOD) la
ma hinh wu vigt nham kign tao da thi bén vitng va gidi quygt &p luc
dd thi hoa tai cac da thi dac biet nhur Ha Nai. Viec thé che haa TOD
theng qua Luat Thi da 2024 [1] d& khang dinh vj th chién lroc cia
md hinh nay trong 1 trinh phat trién da thi dang ba va hign dai.
Tuy nhién, khoéng cach tir chinh sach dén thyc tign vén con bj can
trér bt cac rao cén vé thé ché tai chinh, ky thut va xa hai; dang
thri vigc chua nhan dign ddy dii céc thach thoc co thé lam han
ché higu qué va gay lang phi ngudn lyc dau tu. Bang phuong phap
nghién citu tdng hep kinh nghiém quét t&, bai bao tap trung phan
tich cac rao can cdt |&i trong trign khai TOD dua trén khung 8 y&u
td (8D) bao gdm: mat da, da dang, thiét ke, khoang cach dén tram,
kh& néng tiép can diém dén, quan Iy nhu cdu, nhan khdu hoc va
phat trién tai chd. K&t qua nghién ciru |3 co si khoa hoc quan
trong, cung cép bai hoc kinh nghiém thigt thyc dé cac nha hoach
dinh chinh sach xay dung |a trinh trién khai TOD kha thi, bao dam
tinh dang bd va tdi wu haa ngudn lyc cho Tha da Ha Ngi, hueang tai
muc tigu phat trién bén viing.

Tir khda: TOD; rao céan thach thirc; phat trién da thi; giao thang cang
cing; bai hoc kinh nghigm.

ABSTRACT

Transit-Oriented Development (TOD) is a superior model for creating
sustainable urban areas and addressing urbanization pressures in
special municipalities like Hanoi. The institutionalization of TOD through
the 2024 Capital Law 1] has affirmed the strategic position of this model
in the roadmap for synchronized and modern urban development.
However, the gap between policy and practical implementation is
currently hindered by complex institutional, financial, technical, and
social barriers; simultaneously, the lack of identifying challenges can lead
to limited efficiency and waste of investment resources. Using the
method of synthesizing international experiences, the paper focuses on
analyzing core barriers in TOD implementation based on the 8-factor
(8D) framewaork including: density. diversity, design, distance to transit.
destination accessibility, demand management, demographics, and
development onsite. The research results serve as an important
scientific basis, providing practical lessons for policymakers to develop
a feasible TOD implementation roadmap, ensuring synchronicity and
resource optimization for the capital city of Hanoi, towards the goal of
sustainable development.

Keywords: TOD; barriers and challenges; urban development;
public transport; lessons learned.

1. GIGI THIEU

Quia trinh d6 thi hda dat ra nhing thach thuc phic tap 1én hé
thong ha tang, moi trudng va an sinh xa héi clia cac thanh phé dang
phat trién. Trong bdi canh dé, phat trién dé thi theo dinh hudng
giao théng céng cong (TOD) dugc xem la mot chién lugc phat trién
quan trong nham kién tao cac khong gian dé thi bén viing, ldy con
ngudi lam trung tam va téi uu hoa su gan két véi hé théng giao
thong cong céng (GTCQ). Vé ban chat, mé hinh TOD huéng t6i thic

day tich hop gitta quy hoach st dung dat va GTCC khéi luong I6n,
khuyén khich phat trién d6 thi nén véi mat dé cao, da chuc ndng,
déng thai uu tién kha nang ti€p can bang xe dap va di bé tai khu
vuc xung quanh nha ga.

Tai Ha N6i, mdé hinh TOD dugc xac dinh la dinh huéng quan
trong trong Quy hoach chung Thi @6 nham téi cau tric khéng gian
dé thi va giai quyét cac van dé con thiéu hiéu qua cta giao théng cé
hitu. V&i mang lugi 8 tuyén dudng sat dé thi (BSDT) theo quy hoach
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dang tiing budc hinh thanh va dua vao van hanh, Ha Noi dang ding
trudc co hoi lén dé dinh hinh lai hinh thai d6 thi gan véi GTCC (Hinh
1) [2], [3]. Tuy nhién, thuc tién trién khai phai d6i mat véi nhimg rao
can phuc tap vé thé ché, tai chinh, ky thuat va xa hoi. Vi vay, viéc
nhan dién c6 hé théng cac diém nghén nay la yéu cau tién quyét dé
xay dung 10 trinh thuc thi hiéu qua. Bai béo st dung hé khung ly
thuyét 8D - TOD nham cung cdp mét lang kinh toan dién, giup soi
chiéu cac khia canh phtic tap va da chiéu cGa qua trinh trién khai
TOD trong thuc tién.
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Hinh 1. Quy hoach DSBT ctia Ha Noi dén nam 2030, tam nhin 2050. Ngudn:[3]

2. PHUONG PHAP NGHIEN cUU

Nghién ctu dugc thuc hién dua trén phuong phap nghién ctu
téng quan tai liéu thu cdp cé hé théng (Hinh 2).

Trén co s& dat van dé phan tich cac rao can va thach thuc trong
trién khai phat trién dé thi theo dinh huéng giao théng céng cong
(TOD), bai bao xac dinh khung ly thuyét 8D (mat do, da dang, thiét
k€, khoang cach dén tram, kha nang ti€p can diém dén, quén ly nhu
cau, nhan khiu hoc va phét trién tai chd) [4] 1a co s& dé phan loai va
phan tich cac rao can. Khung ly thuyét nay dugc lya chon vi tinh

Bang 1. Hé théng hda nguyén tic 8D trong phat trién TOD

toan dién, bao quét cac yéu té vat ly, kinh té&, xa hoi va thé ché trong
phét trién TOD.

DOng thai tac gia tién hanh ra soat cac cong trinh nghién cdu
khoa hoc, bdo cao ky thuat va cac bai hoc thuc tién tir cac thanh pho
trén thé giGi da trién khai TOD; tir d6 phan tich, téng hgp va hé
thong héa thanh 8 nhdm rao can chinh, tuang ting véi 8 nguyén tac
“D”". Cuéi cling, dua trén két qua téng hap kinh nghiém quéc té, tac
gia tién hanh ddi chiéu va lién hé véi béi canh dac thu ctia Ha Noi
nham nhan dién nhiing rao can c6 nguy co tuong dong cao va rut
ra nhiing bai hoc, khuyén nghi phtu hgp.
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Hinh 2. Phuong phdp nghién ctiu

3. KET QUA TONG HOP

3.1. Thuéc do danh gia miic do phat trién TOD

Dé danh gia muc do thanh cong ctia mot khu vuc TOD, gidi hoc
thuat da phat trién cac chi s6 do ludng dinh luong, trong d6 gém
céc khuén khé “3D”, "5D", “8D”. Nguyén tac 8D - TOD la nguyén téc
dugc lua chon bdi tinh phu hgp vé béi canh, bao gém cac chi sé:
Density (mat d¢), Diversity (da dang), Design (thiét ké), Distance to
transit (khodng cach dén tram trung chuyén), Destination
accessibility (kha nang ti€p can diém dén), Demand management
(quan ly nhu cdu), Demographics (nhan khdu hoc/cong béng),
Development onsite (phat trién tai chd). Cac nguyén tic thudc 8D -
TOD dugc hé théng hoa ly luan khoa hoc va cac chi s6 do ludng
théong qua Bang 1.

Nguyén tic Ly luan khoa hoc
Density Tap trung mat do cao dan sé va viéc lam dé dam bao lugng hanh khach tiém nang cho GTCC [5].
(mat do)
Diversity Da dang chuc nang sir dung dat dé giam khoang cach di chuyén va khuyén khich cac chuyén di bo [6].
(da dang)
Design Thiét ké, ki€n tao moi trudng vat ly dé thi & cap dé vi mé theo hudng an toan, thuan tién va hap dan

(thiét ké)

ngudi di b [7].

Distance to Transit
(khodng cach dén tram)

T6i thi€u hoa khodng céch vat ly tir cdc hoat ddng dén nha ga/tram GTCC dé vugt qua rao cén tiép can
ban dau [8].

Destination Accessibility
(kha nang ti€p can diém dén)

Danh gia hiéu qua mang lusi GTCC trong gitp két néi khu vuc véi cac co hoi (viec lam, dich vu) trén
toan khu vuc [9].

Demand Management
(quan ly nhu cau)

Ap dung céc chinh sach kéo va day dé han ché viéc st dung xe ca nhan, tao ra su thay déi hanh viva
tang tinh canh tranh cho GTCC[10].

Demographics
(nhan khau hoc)

Dam bao lgi ich clia TOD dugc phan phéi cdng bang, phuc vu moi nhém dan cu va chéng lai su dich
chuyén khéng mong muén [11].

Develop onsite
(phét trién tai cho)

DPéng bo hoa vé mat thai gian va tai chinh gilta viéc dau tu ha ting giao théng va phat trién d6 thi dé
t6i da héa loi ich [12].

Nguén: Tdc gid téng hop
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3.2. Téng hgp cac nghién ciru dién hinh vé rao can, thach thiic trong trién khai TOD
Phan tich tir kinh nghiém quéc té cho thdy, méi nguyén tac thudc 8D - TOD déu tiém &n nhimng rao can dic thu can trd qué trinh hién

thuc héa (Bang 2).

Bang 2. Téng hgp kinh nghiém quéc té vé cac thach thiic va rao can trong trién khai TOD

Nguyén tic D Van dé thach thic Thanh phé (Quéc gia)
Density Tich tu dat dai roi rac Bangkok (Thai Lan); Manila (Philippines); Tokyo, Osaka, va Nagoya (Nhat Ban)
(mat do) Su phan khang ctia cong déng California (Hoa Ky), Stockholm (Thuy Dién)
Stc ép 1én ha tang hién hiiu Delhi, Mumbai, Ahmedabad (An Do)
Rao can vé hiéu qua dau tu (Manchester) Vuong quéc Anh, San Francisco (Hoa Ky)
Diversity Cac quy dinh ciing nhac vé quy hoach Portland (Hoa Ky); Toronto, Vancouver, Halifax (Canada)
(da dang) R ro tai chinh tif cac du én da chiic nang|Buffalo, Oakland (Hoa Ky)
Thi€u su da dang thuc chat Poundbury (Vuong quéc Anh)
Design Thiéu ha tang két n6i véi phuong tién | Vuong quéc Anh, Bac My (Canada va My)
(thiét ké) phi ca gidi

nhan

Tiéu chuan ky thuat uu tién phuong tién ca|San Francisco (Hoa Ky)

Thiéu kiém soat trat tu doé thi

Los Angeles (Hoa Ky), TP.HCM (Viét Nam), London (Vuong quéc Anh)

Tho o véi hoat dong di bo

Copenhagen (Pan Mach)

Distance to Transit [C&u tric mang lugi dudng khéng hiéu qualCalgary (Canada), Perth (Uc)

(khodng cach dén  |Khoang cach cam nhan

Ha Noi (Viét Nam), Colombo (Sri Lanka), Davao (Philippines)

tram) Bai toan chang dau/cudi

Santiago (Chile)

Destination
accessibility (kha |viéc

Su mat can bang cau trdc noi & va nai lam|Los Angeles (Hoa Ky), Bac Kinh (Trung Quéc)

nang tiép can diém [Phan manh mang lusi GTCC

Madrid (Tay Ban Nha), Bangkok (Thai Lan)

dén) Han ché vé kha ning tiép can

Nhiéu khu ngoai 6 tai Hoa Ky, Hong Kong (Trung Quéc)

Demand Phan déi chinh tri va xa hoi

New York (Hoa Ky), Manchester (Vuong quéc Anh)

management (quan [Lo ngai vé cong biing xa hoi

San Francisco (Hoa Ky), Béc Kinh (Trung Quéc)

ly nhu cau)

Phan d6i ti doanh nghiép va cong déng |London (Anh), Stockholm (Thuy Dién), Singapore

Demographics (nhan[Dich chuyén dan cu

San Francisco (Hoa Ky), Thugng Hai (Trung Quéc)

kh&u hoc) Hién tugng “quy toc hoa”

Seoul (Han Quéc), Jakarta (Indonesia)

Thi€u chinh sach can thiép

London (Vuang quéc Anh), Oakland (Hoa Ky)

(phat trién tai ché) |nganh

Development onsite [Thé ché& phan manh va thi€u phéi hgp lién|Bangkok (Thai Lan), Hoa Ky

sach

Thiéu khung phéap 1y va céng cu chinh|JAhmedabad (An Do)

3.2.1. Density (mat do)

- Tich tu dat dai rdi rac: Do cau tric s& hu dat tu nhan nho g,
phuc tap gay can trg viéc gidi phdng mat bang cho cac du an quy
mo I6n nhu DSPOT [13]. Trong trudng hgp c6 co ché tai diéu chinh
dat dai clng can doi hoi quy trinh phép ly phuc tap va su déng
thuan coéng dong rat cao.

- Su phan khang cta céng dong: Cu dan dia phuong thuéng
phan déi cac du an cao tang do lo ngai pha vé dac trung kién trac,
gay ap luc |én ha tang va lam mat khong gian xanh [14].

- Stic ép |én ha tang hién hiiu: Viéc gia tang mat do dot ngét gay
qua tai lén hé théng ha tang ky thuat va xa héi vén dugc thiét ké
cho mat do thap hon [15].

- Rao can vé hiéu qua dau tu: Cac du an mat dé cao doi hoi von
dau tu 16n va cac nha dau tu tu nhan sé khéng tham gia néu thi
truong bat déng san khong dt manh. Viéc 16ng ghép yéu cau nha &
gid ca phai chang cang lam phic tap bai toan Igi nhuan, cé nguy co
dan dén hién tugng "quy tdc hoa" [11].

3.2.2. Diversity (da dang)

Nguén: Tdc gid téng hop

- Quy dinh cting nhac vé quy hoach: Hé théng quy hoach phan
khu chtic nang truyén théng, von tach biét cac loai hinh sit dung dat
(don nang) la mét rao can vé mat thé ché [16].

- Rui ro tai chinh tU cdc dy an da chiic ndng: Cac dy an nay cé do
phuc tap va ri ro cao hon, khién cac dinh ché tai chinh than trong
khi cdp vén. Hop phan bén 1é & tang trét thudng dac biét rai ro va
khé I1ap day trong giai doan dau [17].

- Thiéu su da dang thuc chat: Nhiéu du an chi tao ra su "ldp ghép
co hoc" cac chiic nang véi cac chuéi clta hang dong dang, thi€u ban
sac dia phuong, bi phé binh la tao ra mét sy da dang nhan tao,
khong phan anh sy hén hgp hiu co clia cac thanh phé [18].

3.2.3. Design (thiét ké)

- Thiéu ha tang két ndi véi phuong tién phi co gidi: Cac du an

thudng tap trung vao cong trinh nha ga ma bo qua cac ha tang két

néi nhu hé pho, dudng danh cho xe dap va bai dé xe [19].

- Tieu chudn ky thuat uu tién phuong tién ca nhan: Cac tiéu
chuén thiét k& dusng dé thi truyén théng véi lan dudng rong va ban
kinh cua 16n tao ra méi trudng khong an toan cho ngudi di bo,
khoéng phu hgp véi muc tiéu ctia TOD [20].
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- Thiéu kiém soat trat tu dé thi: Tinh trang chi€m dung via hé bai
dé xe trai phép va cac hoat dong ban hang rong gan nhu triét tiéu
khéng gian cho ngudi di bd & nhiéu d6 thi chau A [21].

- Th& o véi hoat déng di bd: Viéc thiét ké cac "mat tién khong
hoat déng" (tudng tréng, bai dat) lam cho dudng phé tré nén nham
chan va thiéu hap dan, lam nan long hanh trinh di bo [22].

3.2.4. Distance to Transit (khodng cdch dén tram)

- Cdu trac mang lugi dudng khong hiéu qua: Cac khu vuc c6
nhiéu dudng cut lam tang gap déi khoang cach di bé so vdi dudng
chim bay, thu hep dang ké vuing thu hat ctia nha ga [8].

- Khoang cach cdm nhan: Méi trudng di bo khong an toan,
khong thoai mai (thi€u via he, anh sang kém, 6 nhiém) lam tang
"khodng cach cdm nhan", khién mét quang dudng ngan trd nén rat
dai. Bay la van dé phd bién tai cac thanh phé dang phat trién & chau
A22.

- Bai toan chdng dau/ chang cudi: Su thiéu hut cac gidi phap két
néi nhu: xe buyt gom hay ha tang xe dap an toan la mot rao can doi
vGi nhitng ngudi séng ngoai ban kinh di bé ctia nha ga [23].

3.2.5. Destination Accessibility (khd ndng tiép can diém dén)

Mat can bang cdu tric nai & va nai lam viéc: Su hinh thanh cac
khu & quy mé I6n tai khu vuc vanh dai, trong khi cac co héi viéc lam
van tap trung & trung tam thanh phd, gay qua tai cho céac tuyén
metro [24].

- Phan manh mang lugi GTCC: Cac phuong thuc van tai khac
nhau do cac co quan ddc lap van hanh, thiéu déng bo vé lich trinh
va hé théng vé, gay khé khan cho viéc chuyén tuyén [25].

- Han ché kha nang tiép can: Ngay ca khi GTCC dua hanh khach
dén gan diém dén, nhung khu vuic dé lai dugc thiét ké theo mé hinh
lay 6 t6 lam trung tam, khién viéc di bo tir nha ga trd nén bat tién
[24].

3.2.6. Demand Management (quan ly nhu cau)

- Su phan khang chinh tri va xa héi: Cac bién phap dinh gia (thu
phi un tac, tdng phi dé xe) thudng vap phai su phan déi chinh tri
manh mé va thiéu déng thuan clia ngudsi dan [26].

- Lo ngai vé cong bang xa hoi: Cac bién phap nay cé nguy cg dnh
hudng khéng can xing dén ngudi thu nhap thap, nhiing ngudi phu
thudc vao xe ca nhan dé muu sinh [26].

- Phan déi tir doanh nghiép va cong dong: Cac nha ban lé
thudng lo ngai viéc han ché xe ca nhan sé xua dudi khach hang, tao
thanh mot rao can chinh tri I6n trong giai doan van dong chinh sach
[27].

3.2.7. Demographics (nhan khdu hoc)

- Dich chuyén dan cu: Viéc dau tu vao GTCC khéi lugng I6n lam
tang gia tri bat dong san, c6 thé tao ra nguy co ddy cac cu dan cé
thu nhép thédp va trung binh ra khoi khu vuc [11].

- Hién tugng “quy toc hoa”: Su gia tang nhanh chéng clia gid nha
da bién cac khu vuc TOD tré thanh nai & chl yéu clia tang I16p trung
luu va thugng luu, hay hién tugng cac du an TOD méi dugc phat
trién nhu nhiing "6c dao" khép kin cho ngudi giau, tao ra su ngan
cach véi cong dong xung quanh [111.

- Thiéu chinh sach can thiép: Nhiéu thanh phé thiéu céc cong cu
chinh séch nhu: ty 1é nha & c6 gié ca phai chdng trong khu vyc TOD,
quy phat trién dat dai c6 su tham gia clia cdng dong [28].

3.2.8. Development onsite (phdt trién tai chd)

- Thé ché phan manh va thi€u phdi hgp lién nganh: Viéc trién
khai TOD doi héi su phdi hgp dong bé gilra nhiéu co quan (giao
théng, quy hoach, tai chinh), nhung thuc té cac co quan nay hoat
déng doéc lap, dan dén mot hé théng phan manh va kém hiéu qua
[29].

- Thiéu khung phap ly va c6ng cu chinh sach: Nhiéu thanh phé
thi€u "bd cong cu" phap ly can thiét dé trién khai TOD, nhu cac quy
dinh quy hoach linh hoat, luat thu hoi gia tri gia tang tir dat dai (LVC)
hay cac co ché tai chinh séng tao [28].

4. LIEN HE VGI TP HA NOI

Ap dung cac bai hoc quéc té vao béi cadnh déc thu ctia Ha Noi
cho thay nhiing nguy co va thach thiic tiém tang ma thanh phé can
ludng trudc va chudn bi cac gidi phap ung pho khi trién khai TOD
dam bao cac nguyén tac 8D (Hinh 3).

3D (Nén tang)
- Density (Mat do)
- Diversity (Pa dang)
- Design (Thiét ké)

=

(Tiép can)

5D (M& rong)
- Distance to Transit
(Khoang céach)
- Destination Accessibility

8D (Toan dién)
- Demand management
(Quén ly nhu cau)
- Demographics (Nhan khau hoc)
- Development onsite
(Phat trién tai chd)

=

@ .k
O L

Tap trung vao quy hoach
khu vwec nha ga

Hinh 3. Qué trinh thuc thi phat trién TOD dam bao nguyén téc 8D cho TP Ha Noi

4.1. V& mat dé: Ha NOi ¢ cdu tric s& hitu dat dai vai nhiéu
diém tuang déng vaGi Bangkok va Manila do quyén s& hitu dat tu
nhan r&i rac, dac biét tai cac khu vuc lang xa cl va cac khu dan
cu doc cac tuyén dudng sat do thi. Ngoai ra, stc ép Ién ha tang
hién hiru ciing la mot nguy co dédng chay, tuong tu kinh nghiém
tai Delhi va Mumbai, khi hé théng ha tang ky thuat cta Ha Noi
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Tich hop yéu t6 két néi
ha tang giao théng

Nhirng chién lvrge hwong
t&i phét trién bén vikng

Nguén: Tdc gid téng hop va thiét ké
vén da thudng xuyén qua tai. Cudi cuing, phan tng tir cong dong
khi trién khai cac du 4n d4 thi nén mat dé cao, do lo ngai pha vé
cau truc kién truc dic trung va hién tugng “quy toc héa”
(gentrification) dudi ap luc Igi nhuan tir cdc nha dau tu, 1a nhiing
bai hoc quan trong ma Ha Noi can luu y trong qua trinh phat
trién TOD.
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4.2, Vé da dang: Mic du Ha Noi da co cac dai dé thi da chiic
nang, nhung quy hoach chi tiét van con nhiing rao can trong viéc
tich hgp thém chiic ndng méi vao cac khu dan cu hién hitu. Nguy co
xung dét chic nang la rat cao, khi cac khu vuc du kién phat trién
TOD thudng xen ké gilta cac khu d6 thi méi va cac khu lang xa ca
vGi nép séng truyén théng, tuong tu bai hoc tir Melbourne (Uc).

4.3.Vé thiét ké: Tinh trang thi€u ha tdng d6 xe hai banh an toan
va dugc quy hoach bai ban tai cdc nha ga dudng sat do thj la mot
t6n tai I6n cda ha tang giao théng tinh ctia Ha Ni, ngoai ra su chiém
dung via hé bdi xe may va kinh doanh buén ban tuong tu béi canh
TP.HCM. Bén canh d0, tu duy thiét ké cac truc dudng méi ctia Ha Noi
van con chu trong xe ca nhan, hay nguy cd tao ra cac mat tién khéng
hoat dong tai cac khu dé thi mai c6 thé lam mai mét di san vé "mat
tién séng" clia Ha Noi.

4.4.Vé khoang cach dén tram: Moi trudng di bo kém tai Ha Noi
(via hé bi chiém dung, giao théng Un tac) tao ra thach thic 16n vé
khoang cach cdm nhan. Déng thai, kinh nghiém quéc té cho thay
néu thiéu tich hgp gitta DSDT va xe buyt gom sé lam giam tuong déi
I6n muc dé thuan tién ti€ép can nha ga cla cu dan.

4.5. Vé kha nang tiép can diém dén: Ha Noi dang c6 nguy co
tai hién moé hinh mat can bang gitia noi & va noi lam viéc nhu tai Bac
Kinh, khi cac khu @6 thi mai quy mé 16n dugc phat trién & khu vuc
ngoai thanh, trong khi cac co héi viéc lam van tap trung chd yéu &
khu vuc néi d6. Bén canh dé, tinh trang phan manh cdia mang luéi
GTCC va chinh séach vé chua dugc tich hgp cling phan anh nhiing
van dé ma Bangkok va Madrid da timg d6i mat.

4.6.Vé quan ly nhu cau: Ha Noi dang thiét 1ap mét 16 trinh quan
ly giao théng quyét liét, bao gom thu phi vao trung tam thanh phd
va han ché xe may. Tuy nhién, nguy co vé sy phan khang xa hoi va
chinh tri 1a rat 16n, dac biét khi xe may la phuong tién muu sinh cda
hang triéu ngudi. LY trinh nay c6 nguy co tdc dong khdng can xuing
I&n cac nhdm thu nhap thap, tao ra su bat binh dang néu khéng cé
céc giai phap thay thé kha thi va co ché ho trg phu hgp.

4.7.Vé nhan khau hoc: Ha Noi dang d8i mat véi nguy co rat cao
1ap lai kich ban "quy toc héa" ctia Thugng Hai va Seoul. Su gia tang
gid tri bat ddng sdn chong mat doc cac tuyén BSBT c6 nguy co day
nhiing ngudi cdn GTCC nhat ra xa khoi cdc nha ga. Thém vao do, bai
hoc tir London va Oakland nhan manh su cap thiét cla viéc ban
hanh sém cac chinh sach can thiép va tang cudng vai tro cla céng
déng trong phat trién dé thi.

4.8. Vé phat trién tai ché: Su phan manh thé ché |a mét thach
thuc cé tinh tuang déng rat cao, nai viéc trién khai DSPDT do cac co
quan trung uong thuc hién, trong khi quan ly dat dai lai thudc thdm
quyén cla thanh phé va cac phudng/xa. Giéng nhu nhiéu nudc
dang phat trién khac, cac co ché tai chinh phic tap nhu khai thac
gia tri gia tang tu dat (LVC) con méi mé va nang luc quan ly cac du
an phuc hgp cta déi ngl can bo ciing 1a mét van dé can quan tam.

5. KET LUAN

Viéc trién khai mé hinh TOD la moét nhiém vu chién lugc, co y
nghia quyét dinh dén tuong lai phat trién bén viing ctia Thu dé Ha
N&i. Tuy nhién, phan tich ti kinh nghiém quéc té cho thay day la
mét qua trinh gém nhiéu thach thuc, tiém &n cac rao can da chiéu.
Bai bao nay théng qua viéc hé théng héa cac rao can theo khung
phan tich 8D - TOD da cung cip mét cai nhin toan dién vé cac diém
nghén mang tinh thé ché, tai chinh, ky thuat va xa héi trong qua
trinh trién khai. Nhiing bai hoc kinh nghiém c6t 16i nham du bao
nhing rao can cé thé xay ra, t d6 giup Ha Noi dua ra cac giai phap
phu hgp nham gidi quyét hiéu qua nhimng van dé ma mét siéu do
thi c6 téc do phat trién nhanh dang gdp phai. Viéc nhan dién sém
va thau ddo cac rao can nay khong phaila nhitng nhan dinh gay ra

quan ngai, ma la mét budc di can thiét dé xay dung chién lugc ing
pho chi déng va hiéu qua. Pay chinh la bai hoc kinh nghiém quy
béau d€ giup Ha Néi tranh duoc nhiing sai lam tén kém va cé cac giai
phap téi uu trong qua trinh trién khai.
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