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TOM TAT

Nang lwc canh tranh Ia yéu té then chét quyét dinh sw phat trién clia cac doanh nghiép
logistics trong bdi cdnh hoi nhap kinh té& quéc té va chuyén dbéi s6. Nghién ctru nay danh
gia thyc trang nang lwc canh tranh cua cac doanh nghiép kinh doanh dich vu logistics
trén dia ban TP.HCM théng qua phwong phap nghién ctu dinh tinh, két hop phan tich tai
liéu, phdng van chuyén gia va di liéu thir cap giai doan 2022 - 2024. Két qua cho thay
cac doanh nghiép c6 Igi thé vé vi tri dia ly va quy m6 thi trwdng nhung van déi mat véi
nhirng han ché vé cong nghég, ngudn lwc va lién két chudi dich vu. Trén co sé do, nghlen
clru dé xuét cac gidi nham gidp cac doanh nghiép logistics TP.HCM canh tranh hiéu qua
hon trong chudi cung ng khu vire va toan cau.

Twr khéa: Nang lwc canh tranh; dich vu logistics; doanh nghiép nhé va vira; chubi cung &ng.
ABSTRACT

Competitiveness has become a critical determinant of the sustainable growth of logistics
enterprises amid increasing global integration and digital transformation. This study
examines the competitiveness of logistics service providers in Ho Chi Minh City through
a qualitative approach based on document analysis, expert interviews and secondary
data collected during 2022 - 2024. The results reveal that while logistics firms in the city



possess significant advantages in terms of geographical location and market potential,
their competitiveness remains constrained by technological limitations, resource
shortages and insufficient supply chain integration. The study therefore proposes
strategic measures to strengthen competitive capabilities and support the effective
participation of Ho Chi Minh City logistics enterprises in regional and global supply chains.

Keywords: Competitiveness; logistics services; SMEs; supply chain.

1. DAT VAN BE

Trong bdi canh toan ciu héa va chuyén ddi sb, logistics ngay cang gil vai trd quan
trong dbi véi hiéu qua chudi cung (rng va nang lwc canh tranh cia nén kinh té. Viét Nam
dwoc danh gia la mot trong nhirng thi tredrng logistics phat trién nang déng tai Dong Nam
A, trong d6 TP.HCM Ia trung tam logistics I&n nhat nuwéc, ddng gdp hon 22% GDP va tap
trung khodng 67% sb doanh nghiép logistics (VLA, 2023).

Mac du s& hiru nhiéu loi thé vé vi tri dia ly, hé théng cang bién, san bay québc té va
két ndi giao thédng ving, nganh logistics tai TP.HCM van dbi mat véi nhiéu thach thirc.
Chi phi logistics cGa Viét Nam hién chiém khodng 16 - 18% GDP, cao hon mirc trung
binh khu vue, trong khi phan I&n doanh nghiép logistics [a DNNVV, chi yéu cung cip cac
dich vu don 1& va cd gia tri gia tdng thap (VLA, 2023; World Bank, 2023; B& Céng Thuong,
2023). Nghién clru nay tap trung danh gia thwc trang nang lwc canh tranh cta cac doanh
nghiép kinh doanh dich vu logistics trén dia ban TP.HCM théng qua cac yéu t6 nhw nang
lwc tai chinh, nang lyc van hanh, ngui)n nhan luc, dich vu logistics tich hop va chuyén
déi sb, tr d6 dé xuét cac gidi phap nham nang cao nang lwc canh tranh va kha nang
tham gia vao chudi cung (rng khu vic va toan cau.

2. KHAI QUAT LY THUYET CANH TRANH

Nang lwc canh tranh dwoc hiéu 1a kha nang ctia doanh nghiép trong viéc tao ra gia
tri vwot tréi, duy tri vi thé thi trudng va dat hiéu qua kinh doanh cao hon dbi thd canh
tranh. Theo Porter (1985), loi thé canh tranh dwoc hinh thanh théng qua chién lwvgc dan
dau vé chi phi hodc khac biét héa. Trong khi d6, quan diém dwa trén ngudn lwc (RBV)
cho rang loi thé canh tranh bén virng xuét phat tlr cac ngudn lwc va nang lwc cé gia tri,
kho sao chép va kho thay thé (Barney, 1991). Bén canh do, ly thuyét nang lwc ddong nhan
manh kha nang thich &ng va déi méi clia doanh nghiép trong méi trwdng kinh doanh bién
dong (Teece et al., 1997).

Déi v&i nganh logistics, nang lwc canh tranh khéng chi dwoc phan anh qua chi phi
dich vu ma con théng qua chét lwong phuc vu, dé tin cay, kha nang (rng dung cbng
nghé& va mirc dd tich hop chudi cung rng (Christopher, 2016). Sy phat trlén cua cac
mo hinh logistics tich hgp nhw 3PL va 4PL dat ra yéu cau ngay cang cao vé nang luc
quan tri, cdng nghé va phéi hop gitra cac cha thé trong chubi cung tng (Mentzer &
Williams, 2001).

Tai Viét Nam, cac nghién ctru cho théy nang lwc canh tranh clta doanh nghiép
logistics chiu anh hwéng béi nang lwc tai chinh, chat lwgng ngudn nhan lwc, mic dé
&ng dung céng nghé va kha ndng cung cap dich vu tich hop (Bui Duy Linh, 2018;
Nguyén Thi Thanh Binh & Nguyén Thi Phwong Y, 2018). Trén co s& tbng hop cac ly
thuyét va nghién cru trwdc day, nghién clru tiép can nang lwc canh tranh cia doanh
nghiép logistics théng qua cac nhém yéu td chti yéu gém nang lwc tai chinh, nang luc
van hanh, chat lwvgng ngudn nhan lwc, kha nang cung cép dich vu logistics tich hop
va mirc do chuyén dbi s6. Pay dwoc xem la nhitng yéu té cé anh hwéng truc tiép dén



khd nang canh tranh va phat trién bén virtng cla cac doanh nghiép logistics tai
TP.HCM.

3. PHWONG PHAP NGHIEN CUU

Nghién ctru st dung phwong phap nghién ctu dinh tinh nhdm danh gia nang luc
canh tranh cla cac doanh nghiép kinh doanh dich vu logistics trén dia ban TP.HCM. D&
liéu nghién ctru dwoc thu thap twr ca ngudn so cap va thi cip. D liéu so cip duworc thu
thap théng qua phéng van chuyén sau 24 chuyén gia trong linh vuc logistics - 1 dai dién
doanh nghiép I&n, doanh nghiép nhé va vira (DNNVV) cung cac chuyén gia & céac linh
virc van hanh, tai chinh, cdng nghé va nhan sw. D liéu thir cAp dwoc tdng hop tir cac
bao cao ctia Hiép héi Doanh nghiép Dich vu logistics Viét Nam (VLA), B6 Cong Thwong,
Tbng cuc Théng k&, Cuc Théng k& TP.HCM, Ngan hang Thé gi&i va béo cao tai chinh
ctia mét s6 doanh nghiép logistics tiéu biéu trong giai doan 2022 - 2024. D liéu sau khi
thu thap dwoc phan tich, tdng hop va déi chiéu nham danh gia thwc trang nang lwc canh
tranh clia cac doanh nghiép logistics tai TP.HCM va xac dinh cac van dé can cai thién.

4. KET QUA NGHIEN cUU
4.1. Téng quan thj trwong logistics TP.HCM

Thi trwong logistics TP.HCM tiép tuc tang trudng trong giai doan 2022 - 2024. Sé
lweng doanh nghiép logistics tang tir 2.810 1én 2.965 doanh nghiép, twong yng mrc tang
khoang 5,5%, chiém khoang 67 - 68% téng sb doanh nghiép logistics ca nwéc. Bén canh
do, tdng trwdng GDP clia thanh phd duy tri & mirc cao hon binh quan ca nwédc va kim
ngach xuét khau dat khodng 46 ty USD vao ndm 2024, tdng 8,3% so v&i nam trudec.
Nhirng két qua nay khang dinh vai trd trung tdm logistics va dau méi thwong mai quan
trong cia TP.HCM trong nén kinh t& Viét Nam.

Bang 1. Quy mé doanh nghiép kinh doanh dich vu logistics trén dia ban TP.HCM

Nam 2023/2022 2024/2023

Chi tiéu e e Gia

2022 | 2023 | 2024 | Giatri % tri %
1. DN logistics Viét Nam 4212 | 4.235| 4.387 23| 0,55| 152 | 3,59
2. DN logistics TP.HCM 2.810 | 2.854 | 2.965 44| 157 | 111 | 3,89
» Trong do: DN I6n 265 283 302 18| 6,79 19| 6,71
» Trong d6: DN viravanho | 2.545| 2.571| 2.663 26| 1,02 92| 3,58
Ty trong DNNVV tai
TPHCM 90,57 | 90,08 | 89,81 0| -0,54 0| -0,30
Ty trong DN logistics
TP HCM/c3 nuwée 66,71 | 67,39 | 67,59 11 1,01 0| 0,29

(Ngudn: Téng hop sé liéu tir VLA, 2022 - 2024)

Tuy nhién, phan bd quy mdé doanh nghiép cho thdy mét sy méat can déi cau truc.
Doanh nghiép I&n tang tr 265 1én 302 don vi trong giai doan nghién ctru tang 6,4% trong
khi DNNVV mé& rong tir 2.545 1én 2.663. Mdc du c6 sy ting trwdng tuyét déi & ca hai
phan khuc, ty trong DNNVV gidm nhe tir 90,6% xubng 89,8%, goi y mot xu hwéng hop
nhat cac DNNVV trong nganh logistics.



4.2. Thyc trang nang lwc canh tranh
4.2.1. Nang luc tai chinh

Két qua nghién ctru cho thay nang lwc tai chinh 1a mét trong nhirng yéu té c6 sw
phan hda rd nét gilra cac doanh nghiép logistics tai TP.HCM. Cac doanh nghiép I&n s&
hiru ngudn lwc tai chinh virng manh, duy tri hiéu qua kinh doanh &n dinh va cé kha nang
dau tw vao ha tang, cdng nghé ciing nhw mé réng dich vu. Nguoc lai, phan I6n DNNVV
gap kho khan vé vén, phu thudc nhiéu vao tin dung ngan han va chju ap lwc dong tién do
thoi gian thanh toan kéo dai. Theo danh gia cla cac chuyén gia dwoc phdng van, khodng
83% DNNVV c¢6 nang lwc tai chinh & mie yéu hodc trung binh, lam han ché kha nang
dau tw, d6i maéi cong nghé va nang cao ndng lwc canh tranh trén thj trudng.

4.2.2. Nang Ilwc van hanh

Hiéu qua van hanh clia nganh logistics TP.HCM dwgc danh gia & mlc trung binh
v&i s khac biét dang ké gitra cac nhém doanh nghiép. Cac doanh nghiép I&n van hanh
cac mo hinh logistics tich hop dat ty I1é giao hang dung han 90 - 95% va ty 1é sai s6t don
hang dwdi 2%. Hiéu qua van hanh ctia DNNVV yéu hon dang ké, ty 1& giao hang ding
han thwdng dao ddng tr 70 - 85%. Theo danh gia clia cac chuyén gia, nhitng han ché
chd yéu xuét phat tir viéc thiéu quy trinh van hanh chuan héa, m&c d6 ¢ng dung coéng
nghé con thap va kha nang két ndi van tai da phwong thirc chwa hiéu qua. Bén canh do,
cac van dé vé ha tang logistics, tinh trang un tac giao théng va su thiéu déng bo trong
két ndi gitra cang bién, kho bai va trung tam logistics tiép tuc lam gia ting chi phi van
hanh, anh hwéng dén nang lwc canh tranh ciia doanh nghiép.

4.2.3. Nang luc téng hop chudi dich vu

Nang lwc cung cap chudi dich vu tich hop dai dién cho sw canh tranh quan trong
trong thi trwong Ioglstlcs hién dai. T4t c& 24 chuyén gia déng y rang muc dé cung cap
dich vu tich hgp & TP.HCM con thap: 75% mé ta thi trwéng chi yéu & mire 2PL, chi 25%
cho biét mét bé phan doanh nghiép da bat dau chuyén déi sang cac méd hinh tich hop
cao hon.

Cac doanh nghiép I&n thé hién ndng lwc tich hop cé y nghia. Gemadept cung cap
chubi tich hop dwa trén tai san trai dai tr khai thac cang, dich vu ICD dén phan phdi noi
dia. Transimex cung cap logistics hop nhat bao gdbm quan ly kho, méi gii khai bao hai
quan va quan ly van tai. DHL Global Forwarding tich hop théng qua diéu phdi mang luéi
thay vi s& hivu tai san, quan ly van tai bién, hang khéng va théng quan trong mét khung
diéu hanh théng nhét trén pham vi toan cau. Trong DNNVV, pham vi dich vu thwéng bi
gi¢i han & mét hoac hai chirc nang riéng lé da lam han ché vé nang lwc canh tranh.

4.2.4. Quan tri quan hé khach hang

Chét lwong quan hé khach hang & mirc trung binh dbi véi doanh nghiép I&n va kém
dbi véi DNNVV. Banh gia tbng thé vé chat lwong quan hé dwoc 67% chuyén gia xép loai
kém (dinh hwéng giao dich ngan han), 25% trung binh va chi 8% tét. Sy thiéu vang cla
cac hé thbng CRM, SLA chuan hoéa va co ché phan héi ciia khach hang khién hiu hét
DNNVV logistics TP.HCM dé& bi mét khach hang.

4.2.5. Uy tin thuong hiéu

Tai san thwong hiéu trong nganh logistics TP.HCM tap trung cao d6. Cé 83% chuyén
gia danh gia mirc d6 nhan dién thwong hiéu @ DNNVV |a thap. Bén canh d6, c6 58%
chuyén gia cho rang minh bach théng tin la van dé dé tdn thwong nhét cua tai san thuwong
hiéu logistics, ddng thdi 42% chuyén gia xem viéc cham giao hang 1a yéu té rii ro thuwong
hiéu chinh. Nhirng phat hién nay goi y rang duy tri uy tin théng qua sw minh bach, diéu
khodn dich vu rd rang va thuc thi dang tin cay la dai dién cho viéc dau tw thwong hiéu.



4.2.6. Nang Iurc marketing

T4t ca 24 chuyén gia déu cé chung danh gia nang lwc marketing cia DNNVV 13
yéu. Chi c6 cac doanh nghiép I&n méi cé trién khai hoat déng marketing. Cé 67% chuyén
gia cho réng hoat ddng marketing chu yéu v&i cach tiép can dya trén quan hé va mang
lwéi truyén théng, chi 33% chuyén gia cho rang cac doanh nghiép bat dau ap dung cong
cu marketing sb. Ngoai ra, cac chuyén gia cho biét cac doanh nghiép dang thiéu hut
nguén nhan lwc marketing.

4.2.7. Chat lvong ngudn nhan luc

Chét lwong nguén nhan lwc dwoc xac dinh 1a nhan té quan trong dbi véi doanh
nghiép. T4t ca 24 chuyén gia cho rang, thiéu ky nang va ngoai ngir la van dé quan trong
déi véi ngudn nhan lwc. Cac chuyén gia danh gia chat lwong cla lwc lwong lao dong téng
thé & murc trung binh kha 1a c6 83%, v&i hau hét nhan vién khdng dwoc dao tao dung
chuyén nganh logistics; chi c6 17% dwoc danh gia chat lwong 14 tét. Chat lwong cla luc
lwong lao déng co ban gitra cac doanh nghiép logistics TP.HCM va dbi thi quéc té chénh
léch rat ré rang, diéu nay rat quan trong dbi véi ndng lwc canh tranh va phat trién nganh.

4.2.8. Hop tac trong nuéc va quéc té

Tai TP.HCM, moét sé doanh nghiép I&n da thiét [ap quan hé véi cac hang tau va déi
tac quéc té, nhwng phan I&én doanh nghiép nhd van hoat déng roi rac, thiéu lién két. Co
75% chuyén gia cho rang cac doanh nghiép chi yéu hop tac theo hinh thirc dai ly hon la
quan hé dbi tac chién lwoc, chi 25% y kién chuyén gia nhan dinh doanh nghiép c6 mbi
quan hé hop tac sau hon. Theo két qua khéo sat cé 67% chuyén gia nhan dinh: Quan hé
hop tac & mdre trung binh, ch yéu phu thudc vai trd dai ly va 33% chuyén gia cho rang
doanh nghiép chd dong hop tac nhwng hiéu qua chwa cao. Bén canh do, 92% chuyén
gia nhan dinh, diéu kién tién quyét dé hop tac quoc té ngang bang la xac dinh vi thé thj
trwéng va 6n dinh khéi lwong hang héa van chuyén.

4.2.9. Chuyén dbi sé

Viéc ap dung chuyén dbi sb da tang tbc trong cac doanh nghiép logistics tai TP.HCM
nhwng van chwa hoan thién va phan bé khéng déu gitra cac nhém doanh nghiép. Theo sb
liéu tr B6 Cong Thuwong (2024) giai doan 2022 - 2024 c6 35 - 40% doanh nghiép logistics
da trién khai TMS, 40 - 45% d3 trién khai WMS va khoang 50% doanh nghiép I&n da tich
hop hé théng ERP. Trong DNNVV, ty |é ap dung twong tng chi dat 15 - 25%, chi yéu Ia
phan mém don 18 thay vi cac nén tang tich hop. Giai thich vé van dé nay c6 92% chuyén
gia cho rang, chi phi dau tw cao la do thiéu ngudn luwc tai chinh (day |a rao can Ién nhat);
8% sb chuyén gia do thiéu nhan lwc céng nghé va thiéu chién lwoc dai han.

5. THAO LUAN

Bén canh nhirng két_qué dat dugc, nang lwc canh tranh cua cac doanh nghiép dich
vu logistics tai TP.HCM van ton tai nhiéu han ché:

Trwde hét, ndng lwe tai chinh cia phan I16n doanh nghiép, déc biét 1a nhém DNNVV
(SMEs) con yéu do quy mé vdn han ché, phu thudc vao vén vay ngan han va chiu ap luc
dong tién ti tinh trang khach hang no kéo dai. Diéu nay lam gidm kha nang dau tw dai
han va anh huwdng nang lwc canh tranh.

Vé nang lwc van hanh, da sé SMEs van ap dung phwong thirc quan ly truyén thdng,
thiéu dau tw dong b vao cac hé thong quan tri hién dai nhu TMS, WMS va céc cong cu
t6i wu héa van hanh. Nguyén nhan cha yeu xuét phat ti tw duy quan tri ngan han, mé
hinh quan ly gia dinh va han ché vé nguén lyc cho hoat déng chuyén dbi sb.



Kha nang cung cép dich vu logistics tich hop con thap khi nhiéu doanh nghiép chi
tap trung vao cac dich vu don lé, chwa tham gia sau vao cac khau cé gia tri gia tang cao
trong chudi cung &ng. Bén canh dé, quan hé khach hang va uy tin thwong hiéu con han
ché do thiéu hé théng quan tri khach hang chuyén nghiép va chién lwoc phat trién thuwong
hiéu dai han.

Hoat dong marketing ctia nhiéu doanh nghiép con mang tinh tw phat, chwa tan dung
hiéu qua cac nén tang so, trong khi nguén nhan lwc van thiéu chuyén moén sau vé quan
tri chudi cung &ng, phan tich di liéu va thwong mai quoc té. Pong thoi, mirc d6 tham gia
cac hiép hdi nganh nghe va mang luéi logistics con thap, lam han ché co hdi hop tac va
tiép can thi trwong qudc té.

Ngoai ra, ndng lwc chuyén dbi s gitra doanh nghiép I&n va SMEs ton tai khoang
cach dang ké. Viéc thiéu chién lwvoc sb hda tdng thé, han ché vé ngudn luc tai chinh, cong
nghé va nhan sw khién qua trinh chuyén dbi s dién ra cham, anh huéng dén kha néng
thich &ng trwdc xu hudng sb héa va yéu cau phat trién bén virng clia nganh logistics.

6. GIAI PHAP VA KIEN NGH|
6.1. Giai phap
Dé giai quyét nhirng van dé ton tai nhw trén, can thwc hién cac giai phap nhw sau:

Thir nhét, nang cao nang lyc tai chinh va hiéu qua dau tw: Cac doanh nghiép nén
phat trién chién lwvoc tai chinh da dang hda, chang han: lién doanh, thiét 1ap quy dau tw
co s& ha tang logistics; t6i wu héa quan ly vén lwu ddng dé rat ngan chu ky dong tién; wu
tién phan bd vén cho cdng nghé va phat trién ngudn nhan lwc nhw cac khodn dau tw thuc
day tang truwéng.

Ther hai, nang cao ndng lwc van hanh: Chuan héa quy trinh van hanh, ap dung nén
tdng TMS va WMS vao hoat ddng van hanh, két ndi va thwc hién van tai da phwong thirc.
Céc doanh nghiép nén xay dwng b tiéu chi danh gia hiéu suat hoat ddong: Giao hang
dung han, ty & sai sét, sw hai Iong ctia khach hang.

Thir ba, phat trién chudi dich vu logistics tich hgp: Chuyén dbi tir mé hinh 2PL sang
3PL/4PL thong qua xay dwng nang lwc hitu co hoac thau tém chién lwgc cac nang lwc
bo sung; hinh thanh lién minh logistics cung cap day du dich vu cho doanh nghiép.

Ther twr, nang cao nang lyc marketlng va phat trién thwong hiéu: DPau tv vao ha tang
marketing s6, marketing noi dung...) dé mé rong pham vi tlep can ngoal quan hé ca nhan.
Xay dwng thuwong hiéu c6 hé théng phu hop véi cac chudn muc clia nganh logistics.

Thir ndm, nang cao chéat lwong ngudén nhan lwc: Cho nhan vién tham gia cac
chwong trinh dao tao cé ndi dung phu hop; dau tw ngoai nglr cho nhan vién. Bén canh
d6, doanh nghiép can cé thu hut nhan sw c6 nang lwc lam viéc tét, ddng thei cé co ché
“gitr chan” déi va&i nguoi tai.

Thir sdu, tdng cuwdng hop tac trong nwéc va quédc té: Cac doanh nghiép nén tich
cwc tham gia vao mang lwdi VLA, FIATA va WCA; phat trién thda thuan hop dong, cam
két khéi lwong don hang véi dbi tac logistics; dam phan théa thuan khung gia véi cac
hang tau va hang hang khéng dé gidam sw phu thudc vao bién ddng gia thi truéng van tai.

Thir bdy, thic day chuyén ddi s6: Cac doanh nghiép nén wu tién trién khai TMS-
WMS-ERP tich hop; dau tw vao theo dai théi gian thwe ho tro 1oT va toi wu hda tuyén
dwdng dya trén Al.

6.2. Kién nghi
Dé hé tro nang cao nang luc canh tranh ctia doanh nghiép logistics, Chinh pht va



UBND TP.HCM can tiép tuc hoan thién ha tang logistics, phat trién cac chwong trinh hd
tro tai chinh cho DNNVV, ddy manh céi cach tha tuc hanh chinh va thic day chuyén dbi
sb trong nganh. Béng thoi, cac bd, nganh lién quan can tdng cwdng phat trién ngudn
nhan luwc logistics chat lwgng cao, thic day lién két gitra co' s& dao tao va doanh nghiép
cling nhw xay dwng céc tiéu chuan logistics xanh nham dap (rng yéu cau phat trién bén
virng va hdi nhap quéc té.

7. KET LUAN

Nghién clru da danh gia toan dién nang Iwc canh tranh cliia cac doanh nghiép kinh
doanh dich vu logistics trén dia ban TP.HCM giai doan 2022 - 2024. Két qua cho théy
mac du nganh logistics cé téc do phat trién nhanh va s& hivu nhiéu loi thé vé vi tri dia ly,
ha tang va quy mé thi treong nhng nang Iwc canh tranh gitra cac doanh nghiép logistics
van cé s phan hoa dang ké. Cac doanh nghiép I6n co kha nang canh tranh tbt hon nho
tiém lwe tai chinh, cdng nghé va mang lwéi di tac, trong khi phan Ién DNNVV van gap
nhiéu han ché.

M6t s han ché dwoc xac dinh gom Nang Iwc tai chinh con yéu; kha nang cung cap
dich vu logistics tich hop con han ché; mrc d6 chuyén dbi sé6 chwa cao; chét lwong nguodn
nhan lwc chwa dap (ng yéu cau phat trién; nang lwc hop tac qudc té con thap. Nhirng
yéu t6 nay lam gidm kha nang tham gia ctia doanh nghiép logistics TP.HCM vao cac phan
khuc gia tri gia ting cao trong chudi cung (rng khu vic va toan cau.
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